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1.  THE SCOUTMASTER’S WELCOME

Boy Scouting is a values based program with its own code of conduct.  The Scout Oath and Law help instill the values of good conduct and honesty.  I want you to know that my Assistant Scoutmasters and I will make every effort to live by the Scout Oath and Law, and teach these values in all we do.  A boy who spends only one year in a Scout troop will learn life time skills, and we want our Scouts to stay with us far longer than one year.  Our Scouts learn outdoor skills, first aid, citizenship, and leadership skills.  They become self reliant.  Scouting will prepare them to live a more productive and more fulfilling life.  Since “Be Prepared” is the Scout Motto, be prepared for your Scout to have tremendous fun, lots of adventures, and learn new skills along the way.  I am available to meet with you before or after most Scout meetings, or by appointment.  If you prefer, you may meet with the Troop Committee Chairman who provides oversight for all the activities of the troop.

Carl Erlandson








Scoutmaster

Parent’s Notes:
2.  INTRODUCTION TO THE PARENTS’ HANDBOOK

This Parents’ handbook consists of a welcome by our Scoutmaster, final thoughts from our Troop Committee Chairman, and several sections arranged by topic.  It is not intended to be anything more than the briefest of introductions to our troop.  When you find that you have questions that this handbook does not answer, please refer to your son’s Boy Scout Handbook, or speak with your son’s Patrol Advisor or the Scoutmaster.  
3.  THE PURPOSE OF THE PARENTS’ HANDBOOK

The purpose of this Parents’ Handbook is to be a practical guide for you and your Scout, especially during his first weeks of Boy Scouting.  You may be thinking this is not like Cub Scouts; this is not like Little League or rec soccer.  What is the methodology?  We trust this helps.

4.  THE MISSION OF THE BOY SCOUTS OF AMERICA

The mission of the Boy Scouts of America is to prepare young people to make ethical choices over their lifetimes by instilling in them the values of the Scout Oath and Law.

5.  THE SCOUT OATH
On my honor, I will do my best, to do my duty to God and my country and to obey the Scout Law; to help other people at all times; to keep myself physically strong, mentally awake, and morally straight.

6.  THE SCOUT LAW

A Scout is:

Trustworthy

Loyal

Helpful

Friendly 

Courteous

Kind

Obedient

Cheerful

Thrifty

Brave

Clean

Reverent
7.  THE AIMS OF SCOUTING

These aims or goals of Scouting are awesome.  They are:

1.  Character Development

2.  Citizenship Training

3.  Mental and Physical Fitness

Our country is in great need, perhaps dire need of citizens of good character who are both mentally and physically fit.  Few other programs do as good a job as Boy Scouting to reinforce the family and the church to produce such citizens.  
8.  THE METHODS OF SCOUTING

The Ideals of Scouting as spelled out in the Oath, Law, Motto, and Slogan; the Patrol Method; the Outdoors; Advancement; Association with adults; Personal Growth; Leadership Development; and the Wearing of the Uniform.  For discussion of each of these methods, see the link, below:
http://meritbadge.org/wiki/index.php/Aims_and_Methods_of_Scouting#Patrols
9.  EXPECTATIONS
Parental Expectations, or what you can expect of Troop 597- You can expect you and your son to be made welcome.  You can expect us to teach, supervise, and mentor your son as if he were our own son.  You are encouraged to stay and observe the meetings and classes.  You are encouraged to participate in meetings, camping trips and outings.  Please be aware that you must be a registered Scouter (a Scouter is a registered adult Scout Leader) before you can camp overnight with us.  There is a nominal registration fee.  There is no prerequisite to have been a Boy Scout, or know anything about camping.  There is Scouter training available.

You can expect your son’s Patrol Advisor to be accessible.  A Patrol Advisor is an adult, a registered Scouter.  If you have a question and your son does not have the answer, ask him to call his patrol leader, the troop guide (one of the older, more experienced scouts in the troop), the senior patrol leader, or his patrol advisor, in that order.  If things are still not clear after talking to these three boy leaders, and one adult leader; then you call the Patrol Advisor or Scoutmaster.  We have a section on how Boy Scout Troops are “boy led”.  Having said that, the boys are learning how to lead, so call an adult as necessary.

Troop 597’s expectations of our parents - We expect our parents to be aware of what is going on in the troop.  If you do not have an annual planning calendar, and a more detailed monthly activities calendar, ask your son for one of each of these.  If that does not work, ask your son’s Patrol Advisor for one of each.  We expect you to periodically examine your son’s Boy Scout Handbook.  We encourage some familiarity with the Handbook.  It is both resource and record of his progress.  There are very few aspects of Scouting, be they philosophical or practical, that this single outstanding volume cannot shed light upon.  If it is not in the Handbook, it is unlikely that your son will be expected to know it or do it.  On the other hand, if it is in the Boy Scout Handbook, it is likely that your son will want to do it, and the Handbook will tell him how, or refer him to a merit badge book, or other resource.

We expect you to encourage your son’s attendance on all outings, and at as many Thursday night meetings as possible, but especially the Thursday night “Packout” prior to an outing.  If your Scout is on a soccer team, and misses practice, he may not see much action on game day.  Scouting is not quite like that.  A Scout can still sign up for the backpacking trip (the equivalent of the game); but if he missed the meetings (the equivalent of the practices) when classes were taught about footgear; selecting a site for his tent; what to pack; how to plan a backpacking menu; what to leave behind, because he is going to share certain items within the patrol; he may wind up with blisters, wet, overburdened, hungry, etc.  Then the Scout decides he does not like camping (and thus Scouting), and he won’t want to go on the next outing.  The Scout will learn something at each meeting.  He will miss something each meeting he does not attend.  See the section on balancing Scouting with everything else.

Your son will expect you at the Courts of Honor.  As the name implies, it is a big deal and it is an occasion to bring the entire family.  Even if your son will not be advanced, or receive a merit badge, he most likely will be recognized at the next one.  We come as a Troop 597 family to encourage all the boys, to ask questions, and to learn about how to better facilitate your Scout’s experience in this troop.

We expect that you won’t expect your son’s Scouting experience to be perfect.  As mentioned before, it is a boy led troop, so don’t necessarily expect it to look organized.  Remember, we are letting boys learn how to get organized and be organized.  If we do it right, without much adult intervention, what we do is keep it safe.  We must give them some room to make mistakes and see the result of lack of organization on their part.

If your son was a Cub Scout, we expect that you won’t think Boy Scouting will be like Cub Scouting.  There is more responsibility for the boy.  You will want to gradually bow out and gradually back off, over time, and the Scouts need to step up and do the work themselves. There are more skill sets to be learned.  We lose boys in the transition months who should be encouraged to stick with it, because they will learn the skills that they need.  A Webelos going to a Scout Troop is like being king of the hill in the 5th grade, and starting at the bottom again in Middle School, and or being a big shot eighth grader starting over as a freshman in high school.  They don’t have a choice about going to school. They do have a choice about continuing in Scouting, but they should give it some time, before calling it quits.  Those 16-17 year old Life and Eagle Scouts on the other side of the Troop formation every week may be big and look mean, but they are there to help the eleven year olds, and the new boys take to that attention and teaching from the older boys with an incredible enthusiasm.  We just have to get them over the initial shock of the older boys being helpful, because they don’t always get that in the schools or neighborhoods.

If your son was not a Cub Scout, that’s quite fine, he will not be a second class citizen.  However, he may be in a Patrol with boys who know one another from Cub Scouting, but do not know him.  Have your Scout bring his best buddy(ies) who may not have been Cub Scouts.  Expect them to fit right in and take to Boy Scouting as a duck will take to the water.

We expect the Annual Scout Dues (currently $65.00) to be paid promptly.  The Annual Scout Dues can be paid monthly, quarterly, or in a lump sum.  This ensures that the Troop Treasurer can purchase/pay for gear or services as they are required without a demand for you to fork over a dollar here and a dollar there.  In the interest of your son learning how to handle money, he should pay his dues (even if that is simply carrying the check you write from home to the meeting), himself.  He should pay the Troop Treasurer.

We expect the entire Boys Scout uniform to be worn to meetings and activities where appropriate.  When we travel, we wear the uniform unless we are going right to a trail head or canoe put-in.  In that case, we take the uniform with us on a hanger, and we wear it home.  What happens when your child outgrows his football, soccer, baseball, basketball uniform?  You buy him another uniform.  Name the last time you saw a child on any organized athletic field in jeans and a Sponge Bob T shirt.  Let’s keep them in uniform.  We have a “swap closet” in the Scout Hut.  Please feel free to make use of it.  
To ensure the safety of all Scouts, and to further the aims of Scouting, we have every expectation that Scouts will behave themselves.  If a Scout does not follow the oath and law and engages in disruptive, disrespectful, or dangerous behavior, he will be counseled on the spot, and the questionable behavior must cease, immediately.  Bullying or unwelcome rough housing is a case in point.  Ask your sons about that periodically.

If behavior is not corrected immediately, parents will be called to come and get their son, regardless of our location, which could be at summer camp or a weekend camping trip in western North Carolina.  A pattern of unacceptable behavior will result in a Board of Review chaired by the Troop Committee Chairman to consider suspension of Troop activity for a time, or expulsion.  As you would expect, suspension or expulsion is rare.  
We expect you to communicate your concerns or frustrations, regardless of topic, or those of your son.  We cannot fix it, if we don’t know it is broken.

10.  BALANCING SCOUTING WITH EVERYTHING ELSE

Our Scouts are involved in sports, hold part-time jobs, are active in school activities, have obligations to family, and they are active in their churches. 
You may think that the sport of the season should be placed above Scouting, or piano lessons, or video game play, and that is fine. We know that if a son is not on the soccer team at age 6, he may not make the middle school soccer team when he is 12 or the high school varsity soccer team as a sophomore.  Sports are important.  Many of us are raising scholar-athlete sons and daughters.  Sports and Scouting share many of the same goals and they both help boys grow to manhood.  However, don’t sell Scouting short, and don’t always choose any other activity over Scouting.  We are doing our best to incorporate all of the values and priorities that you likely believe are important into our Scouting program.  As a perspective, most of us, as adults, do not play league sports.  It is tough to play basketball, softball, or soccer at our age.  Some do it, but most don’t.  However, there are sometimes several adults on the camping trips.  For some reason, you don’t get too old to camp, hike, paddle, etc., with your kids.  Help you sons with balance in their lives.  This may be your most important contribution/supporting activity as they grow up in Scouting.

11. THE BOY LED TROOP

If you think this is frustrating, think how we feel about it.  Boyhood to manhood.  Sometimes it is a tough trip.  Boys have lots of motivation to go on adventures, but not much experience to turn dreams of walking wilderness trails, falling asleep to the call of the owl or loon, or waking with the sunrise to see deer watering at the stream, into reality.  There is much that they do not know how to do, but you can point them to their best resources when they become frustrated: their Scout Handbook, Fieldbook, Merit Badge Books, and Merit Badge Counselors,   their Patrol Advisor,   and other Assistant Scoutmasters.
12. THE PATROL METHOD

The patrol is the basic organizational unit in Scouting.  The patrol is always together, whether at meetings or on the trail.  During meetings they plan together.  During camping trips, they tent together, walk or paddle together, cook together, clean dishes together, learn together.  They are a team.  They are not trying to move a ball to the goal, they are trying to move all of the patrol members through the fun and adventure that is Scouting from Tenderfoot Scout to as far as they can advance, perhaps as far as Eagle Scout.

13. TROOP ORGANIZATION
Troops and Patrols.  Patrol Leaders and Senior Patrol Leaders.  Patrol Leaders Councils and Troop Committees and Chartered Organizations.  New terms.  A new way of talking.  See page 35 in your son’s Scout Handbook and for further explanation, see the link, below:  http://scoutmaster.org/usscouts/boyscouts/bstroop.asp
14. TROOP OUTINGS

Outings are three quarters of Scouting.  Outings are camping trips, canoe trips, backpacking trips, cycling trips, shooting/climbing weekends, sailing weekends, District and Council Camporees, summer camp, winter camp, merit badge weekends, patrol camping trips, and high adventure trips like Philmont Scout Reservation in Cimarron, New Mexico; Northern Tier Paddling in Manitoba, Canada and Minnesota, USA; and Sea Base near Esmeralda Key, Florida.  An outing can also be as nearby as an afternoon at Camp Lejeune’s marina, skeet range or bicycle paths.  Anything that gets a boy out of doors and learning one of many Scouting outdoor skills that will stand him in good stead as an adult who likes the outdoors.

Planning and preparation for outings in Troop 597 is fairly well done.  You as a parent may never see it, unless you volunteer to assist in the planning of an event, come to the Troop Committee meetings, become an adult Scouter, or participate in the outings on a regular basis.  What you will see/hear/get is the following:  Your Scout will come home and announce that he is going on a real backpacking trip in the real mountains in Western Carolina where lions, tigers, and bears abound.  He won’t know anything else.  Well, he may know that you need to spend the next several pay checks on hiking boots, tents, sleeping bags, and packs and tell Grandma and Grandpa to put off their 50th wedding anniversary celebration, if it conflicts with this trip.  None of this is exactly accurate, of course, and here is what has happened.

A general, brief announcement was made at Opening Ceremony/ Scout Troop Formation about the upcoming monthly camping trip with encouragement to ask parents if you can go.  Further, a sign up sheet will have been placed on the bulletin board in the Scout Hut, and Scouts will be encouraged to add their names to it.  This may have been accompanied with a written handout with basic information about the campout.  The Scout will have misplaced the handout almost immediately, or lost it, or given it to the Scout who cannot play capture the flag because he has his wrist in a cast from skateboarding.  So that Scout will misplace it for your son.  You could go for weeks without seeing the written handout.  You can however, ask your Scout to call his Patrol Leader, or Senior Patrol Leader (unless he is one of these to boys), and get some more info.  If that does not work, then he can call the Troop Guide for his patrol, or the Patrol Advisor.  Eventually, you may need to call the Patrol Advisor, Trip Leader, or Scoutmaster.  Or, even a better “however”, because you have the Annual Troop Planning Calendar (more on that below), you already know the dates and the destination, and your son has your permission to go on the trip, because you have already convinced your in-laws to celebrate their anniversary on the following weekend.  What’s another week after 50 years, right?  Just kidding!!!!  The Annual Troop Planning Calendar should prevent any of the weekends from sneaking up on you.  More on that, below.
15. ADVANCEMENT

Our advancement program encourages boys to meet significant challenges that lead to personal growth.  As a Scout works his way from Tenderfoot through the ranks toward Eagle, the requirements he must successfully complete will help him develop physically, emotionally, and morally into manhood.  Our many events and frequent outdoor adventures provide varied opportunities for Scouts to complete advancement requirements.  The advancement program works because it is fun, it offers adventure, it allows the Scouts to measure their progress, it provides recognition, and it promotes development of physical fitness, character, and citizenship.  All of the advancement requirements are outlined in the Scout Handbook.  All of the “how to” is in the Handbook as well.  As with so many other areas in Scouting, “When in doubt, check the Handbook”. 
16. THE SCOUT CALENDAR(s)
An indispensable planning tool(s).  In July or August of every year, the boy leaders,  (Senior Patrol Leader, Patrol Leaders, etc), other interest Scouts, and the Scoutmaster with a handful of Scouters meet for the Annual Planning Meeting and come up with the Annual Planning Calendar.   Essentially, what happens is discussion and decision on what the activity of the month will be, where we will go, what Scout will plan it, and what Scouter will assist/supervise that planning effort.  The civic/community events that we will participate in (Veterans Day Parade, Memorial Day Flag Planting at the NC State Veteran’s Cemetery, etc.) are also decided.  You need a copy of that document.  If your Scout does not bring it home, insist that he get one, and if necessary call the Patrol Advisor.  It is so much easier to de-conflict things when these outings are on your family master planning calendars or at least “magneted” to the refrigerator.  

A monthly, detailed calendar is produced at the Patrol Leaders Council (PLC) a monthly meeting, attended by the Patrol Leaders, run by the Senior Patrol Leader, under the supervision of the Scoutmaster the last Monday of the month.  It is held at the Scout Hut.  You will want a copy of that also.
17. THE WEEKLY BOY SCOUT MEETING

Routinely, the Thursday evening Scout meeting begins at 7:00 and ends at 8:30. 

We begin with an opening ceremony/Scout troop formation, announcements, a review of the evening activities, Patrol Corners, a class, a game, and another troop formation/closing ceremony to dismiss us.  

Time  Event


Description

6:45-6:55
Arrival

7:00
Troop Formation
Raise the colors, recite the Pledge, the Scout Oath or Law,





announcements, review the plan for the meeting and move




to Patrol Corners.

7:10
Patrol Corners
Patrol Corners for discussion of advancement, planning for 





the next outing, etc. takes place with Patrol Advisors.
7:40
Class/demo

Class, demonstration, activity, boards of review

8:10
Game


Game

8:25
Troop Formation
Lower the colors, recite Scout Law, Scoutmaster’s Minute.

8:30 
Meeting Complete

We depart from this routine four times a year for Courts of Honor in the sanctuary of Northwoods United Methodist Church; 2-4 times a year for swimming at one of the base pools; the annual Christmas party, etc.

There is a cycle to the meetings.  The monthly activity generally drives the training of the weeks leading up to the activity.  For example, if the outing is the last weekend of the month, the previous three Thursdays of a month will be devoted to planning, classes, demonstrations, and reviews to prepare us for the activity on the last weekend of the month.  If we are going canoeing, we may review waterproof packing techniques, the Nine Principles of Safety Afloat, nomenclature of paddle and canoe, strokes, see a film, etc.  The Scout Motto is to “Be Prepared” and we must work at this.

18. PACK OUT

Much of the meeting prior to a camping trip is reserved for distribution and packing of food and equipment and is called “Pack out”.  Most all of Patrol Corner, in fact, most all of the meeting is used to draw equipment from the quartermaster, inspect and test the equipment (stoves for example), distribute food that the grub master has purchased, pay the appropriate fees and costs (see below) and make ready for a Friday evening departure from Northwoods United Methodist Church parking lot.  Packs should be brought with all personal gear packed.  Patrol Advisors routinely inspect the Scouts, their equipment, and ascertain their level of preparedness.  Then group gear and food will be distributed for the Scout to pack and bring home, ready to go the next day.

19. CAMPING COSTS 
Costs vary.  Broad categories of costs are:  food/grub; gas money; camping fees; personal money.  The grub master generally asks for $10, but if special meals are on the menu, it may cost more.  Remember the boys decide the menu.  Grub money is paid in cash to the grub master 1-2 weeks prior to the camping trip.  Gas money is paid to the driver at the time of departure, and that will vary depending on where we are going.  Camp Fees also vary and are dependent upon many factors.  Some campgrounds charge much more that others.  This money is paid by check (payable to Troop 597) or cash to the Troop Treasurer, the Scoutmaster, the trip coordinator, or a designated representative.  Some “pocket” monies for gas station/fast food stops would be in order, as well.
20.  SUMMER CAMP
Summer Camp for a new Scout is an outstanding time, but it may be the first time he is away from home without a parent, grandparent, sibling, etc.  If you are a registered Scouter, you may want to go.  Most summer camps that Troop 597 attends have a first year Scout program.  In this program the Scouts, together as a new boy Patrol will complete the requirements for most of Tenderfoot, Second Class, and First Class advancement.  There is also time for merit badge work, swimming, etc.  Most importantly, they will spend a week with a group of Scouts with whom they will spend the next 7 years in Scouting.  The members of that Patrol will become friends.  It is not to be missed, if it cannot be helped.  
The other thing about summer camp that a new boy patrol that forms in January/February needs to know that the Troop made a reservation and a down payment several months ago, just to hold our spot at the camp.  Older Scouts may have already made several installment payments.  This will be one of the first big Scouting decisions for the family and one of the first big expenses for the family.  Scout Camp will cost in the vicinity of $250-$300.  Then there are travel expenses, and souvenirs, etc.
21. THE RESOURCES

The Boy Scout Handbook

The Boy Scout Fieldbook

Troop 597 Merit Badge Book Library

The Scoutmaster Handbook

Boy Scout Requirements 2012 (published bi-annually)

East Carolina Council Website 

eccbsa.org 

BSA National Office Website

http://www.scouting.org
Guide to Safe Scouting for Unit Activities

PARENTS NOTES:
22. FINAL THOUGHTS FROM THE TROOP COMMITTEE CHAIRMAN

Parents, we have attempted to provide you with an introduction to Boy Scouting and Troop 597.  We welcome your feedback.  You may have had a topic that was perplexing to you that we did not address, and in the next update, we can address that issue as well.

We are devoted to providing your sons with the very best Boy Scouting experience possible.  The Scoutmaster, the Assistant Scoutmasters, and the Troop Committee Members are in one accord on this.

We welcome you to our Scout meetings, our outings, and our Troop Committee Meetings.  You may want to join us as a committee member, and we will welcome you to our ranks as well.

Here’s to you, Parents of our Scouts, thank you for the time we have with your Scouts.  Come grow with us.

Frank Hart
Committee Chairman

Troop 597 Troop Committee
File:  Troop 597 Parents Handbook
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